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Module 1 - Introduction of Enterprise

Governance and Regulatory Overview.

 Course overview

e The function and purpose of the organisation

e The governance of regulated enterprise

* Regulatory overview (Companies Act and
King Code in South Africa)

Module 2 - Board-Level Governance

e The purpose of the board of directors

 Broad-base governance - beyond the
balance sheet

¢ Board duties and leadership

e Decision-making frameworks

Module 3 - Culture and Conflict

Management

e The importance, impact and opportunity of
organisational structure

e Conflict management in the organisation

Module 4 - Organisational Structure and

Strategy
e Organisational structure, hierarchy and policy
frameworks

e Communications strategy

Module 5 - Internal Control Functions
e The role of internal control functions
¢ Internal control and influence power

Module 6 - Digital Influence

* The digital revolution and its influence on
governance

« Course summary and case studies
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